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To implement Safe Management Measures (SMM) across the whole hospital to
prevent staff and patients visiting the hospital from contracting and spreading
COVID-19 as well as ensure good patient experience and maintain operational

effectiveness during the whole Pandemic
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Background

Entering the New Normal
Managing Organization Personas

Sam Koht!, Samantha Chant', Pang Nguk Lan?,

Moon Loh?, Tor Sow Khim3, Gary Tan#, Jolene Teng®
1 Quality, Safety & Risk Management, 2 Operational Support Service, 2 Division of Nursing,

Singapore Healthcare
Management 2()2 1

4 Facility Management, ®> Marketing Communications

KK Women’s and
Children’s Hospital

SingHealth

With the emergence of COVID-19, working in a hospital, staff are predisposed to higher risk of contracting the virus while caring for patients and carrying out
their duties. As such, a Safe Management Team (SMT) consists of staff from workplace safety, risk officer, quality project implementation, nursing and facility
management were formed and tasked to look into mitigating staff and visitors from contracting COVID-19 Infection.
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« Update their Division Risk Officer and the Department Manager on audit findings.
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The aim of this large-scale initiatives is to implement Safe Management Measures (SMM) across the whole hospital to prevent staff and patients visiting the
hospital from contracting and spreading COVID-19 as well as ensure good patient experience and maintain operational effectiveness during the whole Pandemic.

Methods

The team developed a simply risk management methodology to guide the team on how to perform the risk mitigation, there are 5 stages namely Define,
Discover, Design, Implement and Enable. Lean 5S as well as guidelines for radiation safety were applied in the design of solutions. Regular site visits and
meetings on virtual platform were conducted with risk management officers to clarify their concerns & queries.
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Discover — Identify organisational needs and challenges to meet operational needs and assessing gaps.

Discover

Define — Identify possible measures that can be implemented and preserving the principles of Covid-19 safe measures.

Design — System design to set up structural framework to ensure the execution of implementation is carried out in a

consistent manner.
Implement — Implement measures for a Covid safe workplace to guide safe behaviour.

Enable — Enable a team approach in collaborating and cohering among Divisions and Departments.

Solutions

Social Distancing — Min. 1 metre rule,

Split Work Teams, Staggered Hours Example: Clinic Layout Redesign Using LEAN 55 + Safety

GUIDELINES ON WORKSPACE ARRANGEMENTS AND
SAFE MANAGEMENT MEASURE§

Risk Factors:

* Sort - Removed defective and unwanted chairs

 Barrier Distancing — Masking & PPE

* Simplity — Arranged chairs 1 metre apart to
keep safe distancing

* Hygiene Distancing — Hand Hygiene,
Personal & Face Hygiene

+ Duration of exposure - the length of
time that employees are in proximity
to each other.

Time

e Shine -Cle

an and wipe down chairs daily

+ Activity Distancing — Avoidance of
Gatherings and Group Activities,
Promotion of electronic and tele-
activities & Work From Home

} * Standardise -

eat order

Lined up chairs in a standardised

+ Distance-Work areas in  which
employees are in close proximity will
Increase the rate of virus transmission.

Distance and n
* Sustain- Used demarcations to enable chairs
to be placed in designated positions at all times

« Environment Distancing — Safe
Design, Layout and Environment

Cleaning

+ Shielding-Employees working in open

SR spaces (e.g. hot desks).

» Safety- Keep patients and staff safe from

cross-infection; clear path to prevent falls risk

From the onset of COVID-19, the KKH SMT has worked closely with staff from the ground and implemented many interventions. From Visual markings to layout
space and resources optimization, developed policy & procedure (P&P) pertaining to safe management measures so that best practices are standardized and
spread across. latest safe management measures and government guidelines are published on the Intranet where for staff to self-help.
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Now and Then
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compliance and concerns from staff
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Results and Conclusions

SingHealth Monthly Safe Distancing Audit Compliance Rate

100
KKH Average = 94%
95
B oo @ulongong
90
85 I
80

May-20 Jun20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Jan-21 Feb-21 Mar21 Apr-21 May-21 Jun-21

I KKH Compliance Rate

M- » KKH Average

e Ch
pon —JCE== MASKING 0P
" ooyt FROM HOME TO WORK AND BACK
e A
. ) 7 L Converted meeting, conference rooms and
Provide regular updates and reminders to all Aromcecuieie s aTCLNICAL AR .
taff at vari hospital platf e e e foyers to be alternate locations for staff to
staff at various hospital platform + . . .
pitatp C. = have their meals and rest during their breaks

Developed Policy & Procedure (P&P) on safe
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With the new requirement on mandatory use of TraceTogether App or Token in April 2021, the monthly
safe distancing audits compliance rates have slightly dipped below 90% for month of Apr and May.
However, the latest result in June 2021 has bounced back to 95% with the strong commitment by various
stakeholders in conducting weekly audits to identify areas of improvement in their respective areas and
SMT organized regular engagement sessions to address concerns and uncertainties raised by the ground.

KKH is able to achieve an overall average of 94% COMPLIANCE RATE with the multi-pronged approach,
and this strategy also help us to ensure that initiatives implemented are useful and practical in aiding the
actual operation needs & constraints on the ground.

People are our key asset for transformative change and it must be co-driven by the people. The attitude of
people can have a strong impact sustaining the good effort, thus having SMT alone would not effective to
drive system change in complying with the mandated safety management measures to achieve results.



